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1. Please elaborate on the sections ‘Project Coordination Services’.  What services are being 

requested and within what context.  Are the 5 services identified by the District services 
that Miami-Dade wishes the integrator to respond to and price? 

 
Response:  Project Coordination Services refers to the respondent’s ability to plan, execute and 
manage a program of this size and complexity.  Experience in planning, executing and managing 
audit programs (a series of projects), specifically an audit of an SAP implementation project and 
the modules specifically planned for implementation at M-DCPS. 

 
2. For the ‘M-DCPS Project Team Roles’ Section, 4 out of 5 column headings are blank.  

Please provide the column headings for these sections so that we may complete the 
section of our proposal. 

 
Response:  The respondent is required to review all relevant documentation regarding the M-
DCPS ERP Project.  Listed in Section 2 – Project Structure of the Statement of Work (SOW) 
between M-DCPS and Deloitte Consulting, LLC is a compilation of all current project team roles 
and responsibilities.  The respondent is required to review the project organizational structure and 
to determine which team role where assistance will be needed to complete the oversight process.  
The respondent must estimate the number of hours from each resource that is required. 

 
 

3. We request that the prime SAP integrator provide the most current copy of the Miami-
Dade’s SAP system requirements, Miami-Dade’s technical implementation landscape, 
project plan, project deliverables, deliverable schedule and payment schedule. 

 
Response:  All of the items requested are available in the body of the Master Services Agreement 
and the Statement of Work between M-DCPS and Deloitte Consulting, LLC. 

 
4. Is there an expected share of the work that should be allocated to MWBE?  

 
Response:  The RFP does not specify a share of work that must be allocated to MWBE 
organizations.  Additional information can be found in the RFP under Section 1.5.4 
AFFIRMATIVE ACTION REQUIREMENTS AND M/WBE PARTICIPATION. 

 
5. What is the distinction between the Procurement in functionality specified for Release 1 

versus Release 3? 
 

Response:  Details of each SAP module planned for implementation in each Release along with 
the corresponding business functionality can be found in the body of the Master Services 
Agreement and the Statement of Work between M-DCPS and Deloitte Consulting, LLC. 

 
6. Can you provide a listing of all SAP modules being implemented in each release of the 

implementation? 
 

Response:  Details of each SAP module planned for implementation in each Release along with 
the corresponding business functionality can be found in the body of the Master Services 
Agreement and the Statement of Work between M-DCPS and Deloitte Consulting, LLC. 
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7. What is the current project structure and staffing plan (organization chart and head count 

by district employee, sub-contractor, and integrator)?   
 

Response:  Details of each SAP module planned for implementation in each Release along with 
the corresponding business functionality can be found in the body of the Master Services 
Agreement and the Statement of Work between M-DCPS and Deloitte Consulting, LLC.  
Additional information can be found in the SOW under Section 2 and in Appendix B. 

 
8. What is the status of the project relative to the approved project schedule? 

 
Response:  The Project Team currently estimates the project to be running “on time” and 
according to plan.  The reason for this RFP and the services required is to verify the status of the 
project against the established and baseline plan. 

 
9. How do you foresee an oversight provider integrating with the project given that it is 

already underway? 
 

Response:  The respondent should possess the knowledge, experience and expertise to 
determine the method and approach for engagement based on leading or best practices. 

 
10. What is your strategy for maintaining or retiring your legacy systems impacted by this 

implementation? 
 

Response:  Details of the planned implementation and included deliverables can be found   in the 
body of the Master Services Agreement and the Statement of Work between M-DCPS and 
Deloitte Consulting, LLC.  There are several deliverables starting with Deliverable #14 that are 
designed to address the retiring of legacy systems. 

 
 

11. What is the likelihood of postponing the proposal submission deadline given the number 
of proponent questions received and the time it may take the district to respond to these 
questions? 

 
Response:  An addendum has been posted on the Procurement webpage which indicates the 
opening date has been extended to Tuesday, March 18, 2008.  

 
12. I am with a firm that had received RFP No. 061-HH10 and wanted to confirm with you 

whether this is a project-based RFP or more of a staffing RFP. 
 

Response:  This is a Project Based RFP. 
 






















































































































































































































































































































































































































































































































































































































































































































































































































































































































